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Corporate Governance in Exalmar
The Good Corporate Governance has 
allowed Pesquera EXALMAR advancing 
towards the consolidation of an ethical way 
of doing business, where the managing bo-
dies act considering the needs and interests 
of the society and stakeholders.

In the last few years, these principles have 
been incorporated in line with the strategic 
vision of the Company, in order to achieve 
a balance among the interests of sharehol-
ders, the board of directors, management, 
and other stakeholders.  In a market such as 
Peru, with high presence of family busines-
ses and an underdeveloped capital market, 
the Company saw the Good Corporate Go-
vernance as a means to establish the right 
mechanisms for the professionalization and 

sustainability of the business in long term, 
taking a great leap forward from a family bu-
siness to a corporation.

Good Corporate Governance is the key 
which opens the door to investors, and gi-
ves them the necessary confidence and 
comfort.  Exalmar is seen as a company con-
tinuously concerned to improve its good 
practices, and it results in greater interest by 
investors, as well as greater diversification of 
financial sources.

In our experience, the most interesting 
point for the investors on these practices is 
that one related to information transparen-
cy, the participation of independent direc-
tors on the board, as well as the formation 
and operation of Board Committees. These 
are very sensitive points, thus great part of 
our work has focused on these items, since 
the benefits returned are clearly real.  For 
this reason, Exalmar is currently pretending 
to keep a permanent communication with 
its stakeholders through various tools.

Regarding information requests from sha-
reholders, they may be done through the 
following means:

• By telephone: 
 (511) 441-4420, extension 1051.
• E-mail of the responsible of Investor  

Relations: 
 ozuniga@exalmar.com.pe
• “Service to the Investor” Department in 

the website
 www.exalmar.com.pe
• In person or by simple letter. Address: 
 Av. Víctor Andrés Belaunde 214, San 

Isidro, Lima, Perú.

2015: Significant Advances and Recognition 
of the BVL (Lima Stock Exchange)   
In 2015, 997 actions were performed to 
contact investors through several tools.  25 
important facts and 39 press releases were 
sent, 621 e-mails and 82 phone inquiries 
were answered, as well as other actions re-
lated to the promotion of Good Corporate 
Governance Practices.  
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99 meetings with investors from different 
nationalities were held, both in the offices of 
the company and one-by-one meetings, at 
events carried out for this purpose, at local 
and international levels, which are detailed 
as follows:

Date Event Total

January Santander Latin American Conference, Cancun, Mexico 21

March 9th Annual Andean Conference 2015, Santiago, Chile 14

May 5th Annual BBVA Latin America Conference, Nueva York, EE.UU. 6

May Seafood Investor Forum, Pareto Securities&Intrafish, Nueva York, EEUU 8

June Non Deal Roadshow Santander en Nueva York, Boston y Los Ángeles, EE.UU. 17

July Conference LarrainVial Peru & Colombia, Lima 8

September XII Capital Markets Event, Credicorp, Lima 10

October Conferencia de Crédito Peruano, Santander, Lima 8

Total 92
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We had quarterly telephone conferences 
with investors after the presentation of fi-
nancial results, in charge of the General 
Manager, Rossana Ortiz, accompanied by 
the Finance and Administration Manager, 
Raúl Briceño, who participated in the last 
ConferenceCall (the third quarter of 2015) 
with 16 investors via web, and 27 investors 
via audio.  Both the recording and the pre-
sentation were promptly published on the 
website of the Company.

A timely update of the section named “In-
vestors Relations” in the corporate website 
(www.exalmar.com.pe) was kept, providing 
relevant information of the Company, such 
as Financial Statements, Quarterly Reports, 
several Presentations, Press Releases, An-
nual Reports, Internal Standards and Po-
licies, information from the Shareholders’ 
Meeting, and so on.
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Likewise, the new Regulations of the Board 
of Directors and its Committees were appro-
ved, which detail the guidelines governing 
the running of the Board of Directors, its 
composition, roles, and responsibilities, in 
order to promote transparency, in line with 
the best practices of Good Corporate Gover-
nance.

The Company has a Board of Directors com-
posed by five independent members and 
two dependant members (Chairman of the 
Board and Vice-Chairman), with a total of 
seven directors, ensuring plurality and re-
presentativeness for all the stakeholders.  
The development of sessions of the Board 
Committees and the participation of inde-
pendent directors are crucial to achieve the 
organization objectives, providing a perma-
nent monitoring of certain significant tasks, 

and becoming a fundamental tool for the 
Board of Directors in decision-making. The 
Board Committees are the following:

• Good Corporate Governance 
 Committee.
• Audit Committee.
• Remunerations Committee.
• Committee of Risks.
• Finances Committee.

As these results were given, the organiza-
tion for implementing these practices was, 
in turn, growing, and even in a natural form, 
since the commitment of the majority share-
holder and Top Management. As a part of this 
serious commitment, in early 2015 the con-
sultancy firm Mercado de Capitales, Inversio-
nes y Finanzas Consultores (MC&F) (expert in 
Good Corporate Governance and accredited 
guarantor before the Lima Stock Exchange) 
was contracted, in order to make a diagnosis 
of the company to identify the main areas for 
improvement in relation to the provisions of 
the best standards. For that, strengths and 
weaknesses were indentified for each pillar 
of the Good Corporate Governance, and an 

action plan allowing the adoption of impro-
vements according to certain prioritization 
criteria was established. 

By the end of 2015, the work plan implemen-
tation began, with the participation of the 
Committee of Good Corporate Governance 
and the Board of Directors.  Some immediate 
measures taken were: (i) the definition of In-
vestors Relations area as the responsible exe-
cutive body for implementing improvements 
of Good Corporate Governance, reporting to 
the Finance Management; (ii) approval for 
the Internal Auditor to report directly to the 
Audit Committee; (iii) partial amendment of 
the Regulations of the Board of Directors and 
its Committees, in line with the proposed re-
commendations.

Commitment and Challenges for 2016
Pesquera Exalmar is committed to adopt 
the best practices of Good Corporate Gover-
nance. However, it is not enough to establi-
sh procedures or manuals reflecting good 
practices; it is essential to internalize the 
concept, and that it is actually implemented 
in the organization, starting with the Board 
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of Directors and Top Management. That is 
the great challenge that allows us taking a 
great leap forward from a family business to 
a corporation, ensuring sustainability and 
promoting the development of the stock 
market. For that, in 2016 it is expected to 
continue the work plan implementation 
in coordination with the Consultancy firm 
MC&F, in pursuit of excellence in Good Cor-
porate Governance, for satisfying our stake-
holders.
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