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# North-Center Quota

Third largest producer of fishmeal and fish oil in Peru in terms of volume, supplementing
its quota with purchase of third parties catch.

North-Center Quota % of Total Processed
Company 1stseason 2014  1stseason 2015

1 G B, 16.9% 1 oA 25.8% 24.6%
2 i 14.2% 2 <§ swa, B 19.6% 21.9%
3 resaven D puanre 8.5% I O FEom 12.7% 12.9%
4 SEToS 6.8% 7 R 13.1% 12.5%
5 —— 6.7% ’ 5  HaYBUK 9.9% 10.6%
6 B i 6.5% 6 SBTaS 8.9% 7.4%
8 Others 40.4% 8 Others 10.1% 10.1%
Source: Produce. Source: Produce.

«  Anchovy individual fishing quota: 6.54% in North- Center and 4.46% in the South.
- Exalmar’s ability to buy third party catch allows it to increase its share of production.

«  Strong business relationship with independent vessel owners: (i) Providing financial and operational
advisory, (ii) Offering onshore and offshore fishing logistical support, (iii) Structuring tailor-made
anchovy purchase agreements.



# North-Center Quota

As at December 2014 As at December 2015

2"d season 15t season Total
2014 2015 M

2,580 2,580

Thousand MT 2nd season 15t season
Total
2013 2014

Global Quota 2,304 2,530 4,834

Effective catch 2274 1679 3,954 2508 2,508
Effective catch
SANOEEEN 98.7% 66.4% 81.8% 97.2% 97.2%
Quota
Exalmar’s
, 98.3% 72.5% 85.7% 100.0% 100.0%
effective catch
Bxalmas 11.8% 12.7% 12.9% 12.9%
participation
Season 12/11-31/01 23/04-10/08 09/04-31/07

* 2015: it would be included in financial statements of the companies of the industry, an effective catch of
2,508 thousand MT, lower than 2014 (-37%) due to the suspension of 2"d season 2014.

* 15t season 2015: it was caught 97.2% of the quota of the industry. Exalmar caught 100% of its quota.
Regarding the south, the industry caught 76.6% of the quota.

1) Data as at July 31st, 2015.
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Tambo de Mora Plant

Mackerel and Jack Mackerel
Thousand MT 2011 2012 2013 2014 20150

Global Quota 160 106 152 140
Effective catch 233.7 112.3 60.3 89.7 1.1
Exalmar’s catch 9.3 6.8 3.9 7.8 0.1

Tambo de Mora Plant Production

MT

-44%

M Jack Mackerel
Bonito
m Giant Squid

B Others

As at 3Q14 As at 3Q15 As at 3Q14 As at 3Q15

m EXALMAR (1) Data as at 3Q15. _
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» Paita Plant

Paita Plant Production

B Giant Squid
m Squid
Anchovy
m Others
_
As at 3Q14 Asat 3Q15 As at 3Q14 As at 3Q15

«  Purchase of fish from independent fishermen.
«  Development of products with added value.

«  Lower production (-32%) due to lower purchases of raw materials because
of high level of stocks and lower availability of giant squid in the second
half of 2015.




Financial Performance




P&L Composition

.. As at 3Q14 As at 3Q15
e EEIE EEESE
Total Total
Revenues 168.9 220.9 159.8 24.0 183.8 113.8 17.6 1314 -28%
Gross Profit 40.9 56.3 50.0 2.2 52.2 304 -6.7 23.7 -55%
Operating Income  23.5 37.3 39.3 -1.8 37.5 22.5 -11.6 10.9 -71%
Pre-Tax Income -7.8 18.0 30.3 -4.7 25.6 7.4 -13.4 -6.1 -124%
Net Income -1.5 14.0 24.5 -4.7 19.8 11.3 -13.4 -2.1 -111%
EBITDA 41.6 57.1 51.1 0.6 51.7 34.8 -8.9 259 -50%
Gross Margin 24% 25% 31% 9% 28% 27% -38% 18%
Operating Margin ~ 14% 17% 25% -8% 20% 20% -66% 8%
Net Income Margin  -1% 6% 15% -20% 11% 10% -76% -2%
EBITDA Margin 25% 26% 32% 3% 28% 31% -51% 20%




#» Revenues Composition

MM USS

-22%

mAsat3Q14 mAsat3Qi15

121% ~27%
> Bl
Fishmeal Fish Oil Anchovy DHC

« Total revenues decreased

(-28%) due to, () lower W Fishmeal
stocks because of the ® Fish oil
suspension of 2" season

2014, (ii) slow advance of DHC
sales corresponding to the 12%

1st season 2015. m Others

As at 3Q14 As at 3Q15
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P IHC__R_gyenues

Fishmeal Revenues Fish Oil Revenues

_ neat31a | Asatars

79,631 56,736 17,935 4,464
USS/ MT 1,537 1,674 UsS$/MT 2,019 1,671
Thousand USS$ 122,398 95,000 Thousand USS 36,209 15,810

_ As at 3Q14 As at 3Q15

Average Sale Price and Effective Catch

USS/ MT Million MT

4,000 3.0
2.27 2.51

3,000
20

2,000
1.0

1,000
0 0.0

2nd Season 2013 1st Season 2014 1st Season 2015 (1)

B Fishmeal m Fish oil —o—Effective catch

*) Exports including commitments (to be shipped) as at
October 26th, 2015.

EEKALHAR




St_qcks &___Sales

Thousand MT As at 3Q14 As at 3Q15

Begininng stock 38.7 7.1 -82%
Production 60.0 73.0 22%
Sales 79.6 56.7 -29%

Reprocessmg

Fish Qil

Thousand MT As at 3Q14 As at 3Q15

Begininng stock 6.5 0.7 -89%

Production 14.0 9.8 -30%

Sales 17.9 9.5 -47%
Reprocessmg -04

m EXALMAR _




» DHC Revenues

MM USS

-27%

B Giant Squid
m Scallops
® Mackerel and

jack mackerel
Others

As at 3Q14 As at 3Q15 As at 3Q14 As at 3Q15

- DHC revenues decreased by 27%, due to:
« Lower average prices in China for main frozen products.
«  No presence of mackerel and jack mackerel.

«  DHC revenues represented 13 % of total revenues, similar than 2014.

m EXALMAR _
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P Co_st of Production
-

132 159 21% F—
Total Processed () 264 324 23% p an q
156 167 7% Volurme
Third Party 0 108 157 45% OUme
Third parties 281 248 12%
purchase cost 2
110 96 -8%
Cash Catch Cost @ 96 88 -8%
Processing Cost @) 253 182 -28%
Cash Proc(e3)ssmg Cost 211 158 950
Ban Expenses 0
(USSMM) 18 25 39% )

«  Catch cost decreased (-8%) due to higher volume and higher efficiencies.
«  Third parties purchase cost was lower (-12%), due to the lower purchase price to
third parties.

«  Processing cost decreased (-25%), mainly due to the higher volume, lower costs of
fuel and less days of production.

m (1) Thousand MT. (2) USS/MT of anchovy. (3) US$/MT Fishmeal & Fish Oil.




;*r" DHC leed Costs & Plant Capacity Utilization

Plant Capacity Utilization

120%
100% - Paita

80% =Tambo de Mora
60%
40%

20%

0%
Jan Feb Mar Apr May Jun Jul Aug Sep

«  Low Capacity Utilization due to:
- Lower availability of giant squid.

- Lower average prices in China for main frozen
products.

«  No presence of mackerel and jack mackerel.

m EXALMAR

DHC (MM USS) As at 3Q15

Revenues 17.6 17.6
Variable Cost of sales -16.3 -16.3

Contribution margin

Non- production costs 2.2 2.0 4.2
Fixed costs of sales 33 0.5 3.8

Administrative expenses

ErTEEETE N

Operating Income




# Gross Profit and Margins

«  Gross profit (-55%):
« Suspension  of
the 2" season of
2014, which
caused lowers

stocks and sales.

W Ban Expenses
m Gross Profit

1 Cost of Sales

+ Lower DHC sales
(-27%).

As at 3Q14 As at 3Q15

mAsat3Q14 mAsat3Qi15

-2%
Gross margin Operating margin Net Income margin EBITDA margin

LAl




#» Company Debt

Indebtedness Position
MM USS$ As at 3Q14|As at 3Q15

Bonds:

Issuance: USS 200 MM

Short-Term Debt (STD) 50 56 international capital market.
20% 21% « Issue Date: February 15, 2013.
Long-Term Debt 207 206 - Maturity Date: January 315,
Current Portion 24 2.7 2020.
Non-Current Portion 204 204 - Interest: 7.375% per annum.
80% 78% N
« Use of proceedings: repay
Total Debt 227 202 syndicated loan and several
Cash / 9 company investments.
Net Debt 250

Net Financial Expenses

As at As at
MM USS
3Q14 | 3Q15

MM USS$ Net accounts
. 11 30
receivable
Valued stocks ™ 43 51

Accounts receivable +
Valued Stocks + Cash

4 —
Coverage STD 123% | 150% [

62 8

As at 3Q14

As at 3Q15
(1) Valued to average sales prices per quarter.
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« JHC Investments:
= IHC Plants . l\./lal'ntenance work on
fishing nets.
B IHC Vessels « Environmental

requirements.

Administratives - Fishmeal plants.

B DHC «  DHCInvestments:

- Tambo de Mora Plant.

As at 3Q14 As at 3Q15 . Paita Plant.

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015(1)

m EKALHAR (1) Data as at 3Q15. —
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# Resignation of Board Member

——

* Resignation of Mr. Pedro Pablo Kuczynski as a member of the Board of Pesquera
Exalmar S.A.A., due to electoral circumstances as he is a candidate for peruvian
presidential elections.



#» ENFEN'’S report

* According to ENFEN, the probability of a extraordinary El Nifio 1.2 has been decreasing:

Magnitude during summer (december
Weekly SST

2015- march 2016

)
40% 40% 45%

Monthly SST anomalies 2015

Nino 3.4 3.1°C 2.7°C

Nino 12 o

4.0

Extraordinary
3.0

Strong

2.0
Moderate

1.0

0.0

-1.0

-2.0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

m EXALMAR Source: NOAA, ENFEN.
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D. Av. Victor Andrés Belaunde 214, San Isidro, Lima, Peru.




