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1. Indirect Human Consumption.
2. Direct Human Consumption.

3. Financial Performance.



Indirect Human Consumption




¥ Pesquera Exalmar S.A-.A.

3rd largest producer of fishmeal and fish oil in Peru in terms of volume, supplementing its quota
via third-party catch from independent fishermen.

North-Center Quota % of Total Processed
1st season 2"d season Company 1st season 2"d season
PAONRS PAONRS PAONRS 2013
1 Ti‘?A 14.10% 14.10% 1 T;(:‘rA 22.71% 23.77%
R 10.76% 10.76% 2 . ..B. 15.24% 16.16%
3 = 8.50% 8.50% 3 B saiiae 10.83% 11.83%
4 m 6.86% 6.86% 4  HAYDUK 10.55% 9.85%
5  HAYDUK 6.51% 6.51% / 5 s 10.24% 8.25%
6 B oiine  6.45% 6.45% 6 STET> 9.72% 8.70%
7 S 6.21% 6.21% 7 (G 7.57% 7.35%
8 Others 40.61% 40.61% 8 Others 13.11% 14.09%
Source: Produce. Source: Produce.

- Anchovy individual fishing quota: 6.45% in North- Centre and 4.34% in the South.

- Independent fisherman typically sell their assigned quota to larger companies. Exalmar’s ability to
buy third party catch allows it to increase its share of national production.

- Strong business relationship with independent vessel owners: (i) Providing financial and operational
advisory, (ii) Offering onshore and offshore fishing logistical support, (iii) Structuring tailor-made
anchovy purchase agreements.



g Global duota North-Center

As of December 2012 As of December 2013
Thousand MT 2nd season 1st season Total 2nd season 1st season Total
2011 2012 2012 2013

‘II

Global Quota 2,500 2,700 5,200 810 2,050 2,860
Effective catch 2,448 2,623 5,071 732 1,993 2,725
Effective catch/ 97.9% 97.1% 97.5% 90.4% 97.2% 95.3%
Quota (%)
ST 11.6% 10.6% 11.2% 10.8%
participation
Season 23/11-31/01 02/05 - 31/07 22/11-31/01 17/05-31/07
Exalmar’s own and third parties catch
Thousand MT 466.4 - Effective catch of 2013 (2,725 thousand MT)
3067 represents 53.7% of 2012 (5,071 thousand MT).
' « The quota of 2" season 2013 (2,304 thousand
: MT) allowed an increase of production on
¥ Third b d b
parties November and December 2013.
= Own - 2"dseason 2013:

catch - Effective catch: 98.7%.
« Exalmar’s participation: 11.7%.

2012 2013




Direct Human Consumption




Mackerel and Jack Mackerel

Mackerel and 2014 (¥)

Jack Mackarel

Global quota C-N 240,000 160,000 106,000 152,000
Effective catch 233,660 112,310 60,329 -
Exalmar’s catch 9,270 6,777 3,941 -

Exalmar’s catch 4.0% 6.0% 6.5% )

participation

- On February 6™ 2014, Exalmar obtained the definitive license to operate the

frozen plant of Tambo de Mora.
- Also, on February 27th obtained the final authorization to operate three more
mackerel and jack mackerel fishing vessels for Direct Human Consumption.

(*) Season started on January 16th and
will finished on December 31st.

m EXALMAR _




%‘Paitg_plant (other species)

Production 2012 Production 2013

® Giant squid
u Mahi mabhi
m Squid

® Anchovy

m Scallops

Paita Plant Production

EXALMAR m2012 ®2013



Financial Performance




L

# P&L Composition

Millions of US$ 2012 2013

Revenues $217.0 $168.9 -22%
Gross Profit $58.6 $40.9 -30%
Operating Income $34.8 $21.0 -40%
Pre-Tax Income $27.3 ($4.8)
Net Income $21.2 $0.7
EBITDA $60.6 $41.6 -31%

% of revenues

Gross Margin 27% 24%
Operating Margin 16% 12%
Net Income Margin 10% 0%
EBITDA Margin 28% 25%

- Revenues were affected by lower beginning stocks and lower production,
higher prices and more DHC revenues.

- Gross margin was affected by lower revenues and higher ban expenses.
- Net income affected by lower quota and higher financial expenses.




# Revenues Composition

Revenues 2012 Revenues 2013

® Fishmeal
u Fish oil

u Anchovy
mDHC

US$ MM

m2012 w2013

Fishmeal Fish oil Anchovy DHC




g IHC___R_e_venues= Fishmeal & Fish 0il

Fishmeal s Volume
60,000 — Average sales price (US$/MT) 2,000 Fishmeal Revenues
Thousands
45,000 1,750 2012 2013
30,000 1,500 MT 120,226 79,903
US$/ MT 1,315 1,616
15,000 1,250 Fishmeal
Revenues $158,155 $129,103
0 1,000 (US$)

Fish oil () == \/olume

14,000 —— Average sales price (US$/MT) | 2500 Fish Oil Revenues

10,500 2.100 Tho‘ﬁf”ds 2012 2013
7000 1700 28 264 11,628
US$/ MT 1,532 1,979
3,500 1,300 .
Fishmeal
Revenues $43,302 $23,008
° NN N N T D D T D D D O >0 (H55)
N N '\ N N N N N N N N N
cdFdedd>

m A (*) Fish oil considers also low quality production surplus.
EXA



# Fishmeal and Fish 0il Stocks & Sales

Thousand MT

Fishmeal
Thousand
MT 2012 2013 Var.
Begininng 40.6 1.1 -73%
stock
Production 90.6 106.2 17%
Sales 120.2 79.9 -34%
Reprocessing 0.1 1.3 Production Sales
Ending stock 1.1 38.7 249% m2012 w2013

Thousand MT

Fish oil
Thousand
MT 2012 2013 Var.
Begininng 8.2 1.0 -88%
stock
Production 21.4 17.1 -20%
Sales 28.3 11.6 -59%
Reprocessing 0.1 -0.0 .
Production Sales
Ending stock 1.4 6.5 360%

m 2012 w2013




# DHC Revenues

DHC Revenues 2012 DHC Revenues 2013

W Fresh

B Frozen

m Others

US$ MM

« Increase in revenues of 55%,
explained by the  higher
production of Paita Plant (+78%).

2012 2013




¥

"I‘:-::*-
w

Cost Qﬁ_Eroduction

204 208 2%
Total Processed(* 397 466 18% Ban &
241 269 120 - [
Third Party* 156 198 27% Volume
]
Third par_tles buying 318 299 6% —
price**
88 110 25%
Cash Catch Cost(**) 78 96 23%
]
Processing Cost (***) 216 230 7% B
Cash Proc*(ifsmg Cost 196 195 1%
Ban Expenses 10
US$MM 27 27 1% ]

- It was recorded 208 ban days, which reflected in higher ban expenses (16% of
revenues vs. 12% of 2012).

- Increase of fuel and personal costs led to higher catch cost (+23%).
- Higher volume from third parties affected the third parties buying price (-6%).

(*) Thousand MT. (**) US$/MT of anchovy. (***) US$/MT Fishmeal & Fish Oil.
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P Ggpss_Rtpfit and Net Income

—

- Gross profit was affected by:

- Lower revenues (-22%).

- Higher ban expenses
(16% of revenues vs. 12%
of 2012) and non
production costs of DHC
(+1.2 US$ MM).

2012 2013

m Cost of Sales ®m Ban Expenses & Gross Margin
US$ MM
m2012 w2013

- Net Income affected by:
- Lower quota.

- Higher financial
expenses (bonds
issuance in January
2013).

Gross margin  Operating  Net Income EBITDA

margin margin margin




# Company debt

" Bonds

Short term debt 56 - Issuance: US$ 200 MM in the
international capital market.

Long term debt 207

- Issue Date: February 1%t, 2013.
Total debt 264 - Maturity Date: January 31%,
Cash 7 2020.

« Interest: 7.375% per annum.
Net debt 257 )
- Use of proceedings: repay the
syndicated loan (US$ 140 MM),

US$ MM while balance will be used for
several company investments.

- Active Leasing operations
funding for Freezing Plant
(DHC).

Net Financial Expenses

m 2012 w=2013



CAPEX composition 2013
« IHC Investments:

« Maintenance work on

fishing nets. W HC Plants
+  Environmental
requirements. W Vessels

- Fishmeal plants.

«  DHC Investments: ® Administratives

- Tambo de Mora Plant.
. Paita Plant. ® DHC Plants

- RSW Vessels for DHC.

44.4

41.5

CAPEX (million USD)

2005 2006 2007 2008 2009 2010 2011 2012 2013

m EXALMAR




T. (511) 441.4420

F. (511) 441.4643
W. www.exalmar.com.pe
D. Av. Victor Andrés Belaunde 210, San Isidro, Lima Peru




