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# North-Center Quota

Third largest producer of fishmeal and fish oil in Peru in terms of volume, supplementing
its quota with purchase of third parties catch.

North-Center Quota % of Total Processed
Company  2"dseason2013 1stseason 2014
1 e 13.96% 1 7 23.77% 25.77%
2 cone B2, 10.67% 2 cone 22, 16.16% 12.76%
S 8.50% 3 B aaine  11.83% 12.69%
4 SRS 6.87% 4  HAYDUK 9.85% 9.90%
5 HAYDUK 6.66% 5 sescuens P 8.25% 13.14%
6 ESiiin 6.45% 6  USTRI> 8.70% 8.87%
7 (G 6.20% 7 (G 7.35% 6.79%
8 Others 40.69% 8 Others 14.09% 10.08%
Source: Produce. Source: Produce.

«  Anchovy individual fishing quota: 6.45% in North- Center and 4.34% in the South.
- Exalmar’s ability to buy third party catch allows it to increase its share of production.

- Strong business relationship with independent vessel owners: (i) Providing financial and operational
advisory, (ii) Offering onshore and offshore fishing logistical support, (iii) Structuring tailor-made
anchovy purchase agreements.



North-Center Quota

As of December 2013 As of December 2014
Thousand MT 2nd season 15t season 2"d season 1st season
Total Total
2012 2013 2013 2014 (*
Global Quota 810 2,050 ~ 2,860 \\ 2,304 2,530 74834
Effective catch 732 1,993 \ 2725 7 2,274 1,679 \ 3954 7
) — - -~ — \ — -
Effective catch/ g5 405 97.2% 95.3% 98.7% , 66.4% " 81.8%
Quota ; \
, \

RELTETS 92.0% 86.0% 87.7% 98.3% | 725% | 85.7%
effective catch ; |
' /

Exalmar’s 11.2% 10.8% 11.8% L 12.7%
participation ~_~

Season 22/11-31/01 17/05-31/07 12/11-31/01  23/04-10/08

* 20714: would include a quota of 3,954 thousand MT in financial statements of companies of the industry,
while 2013 included 2,725 thousand MT (+44%).

* 1t season 2014 (¥): it has been caught 66.4% of the quota of the industry, versus 97.2% of 15t season
2013, mainly due to the warm- up of the sea as a consequence of “Fenémeno del Nifio’, bad weather

and a slow catch in the season.

(*) Data as of August 10th, 2014 (end of the season).



North-Center Quota

Effective

o PMCE LMCE catch Effective
(quota) (MT) (MT) catch
Austral Group 6.87% 173,745 134,263 77.3%
Pesquera Diamante 8.50% 215,133 162,106 75.4%
Tasa 13.96% 353,274 260,619 73.7%
Pesquera Exalmar S.A.A. 6.45% 163,210 118,346 72.5%
Pesquera Hayduk 6.66% 168,550 119,176 70.7%
CFG Investment 6.20% 142,058 84,426 59.4%
Copeinca 10.67% 269,837 157,587 58.4%

59.31% 1485807 | 1036523 | 69.6%

(*) Data as of August 10th, 2014 (end of the season).

Source: own elaboration based on data from PRODUCE.




Direct Human Consumption




# Mackerel and Jack Mackerel

011
Global Quota 240 160 106 152
Effective catch 233.7 112.3 60.3 80.0
Exalmar’s catch 9.3 6.8 3.9 7.8
Exalmar’ SRR
xamars 4.0% 6.0% 6.5% [ e7%
participation A\ _

(*) Data as of 2Q14. Season started on January 16th and will finished on December 31st.

«  February 2014: definitive license to operate the freezing plant of Tambo de Mora
and final authorization to operate three more mackerel and jack mackerel fishing
vessels.

« It has been caught 7.8 thousand MT, higher than total effective catch of year 2013
(3.9 thousand MT).




# Other species (Paita Plant)

Production (as of 2Q13) Production (as of 2Q14)
m Giant squid %“‘
m Scallops /
® Mahi mahi
® Squid
= Anchovy
[0)
MT 41%

 July 2014: BRC (British Retail
Consortium) and TMFS (Tesco Food
Manufacturing Standard)
certifications recognize Exalmar as
an authorized supplier of TESCO
Supermarkets worldwide.

B As of 2Q13
M As of 2Q14

Paita Plant Production

m EXALMAR




Financial Performance




P&L Composition

MM USS 2012 2013 |Asof 2Q13|As of2Q14

Revenues 217.0 168.9 63.0 122.3 94%
Gross Profit 58.6 40.9 11.0 34.8 216%
Operating Income 34.8 21.0 34 24.6 631%
Pre-Tax Income 27.3 (4.8) -8.7 17.7 '
Net Income 21.2 0.7 -2.0 12.2
EBITDA 60.6 41.6 12.1 33.6 179% '
Gross Margin 27% 24% 17% 28%
Operating Margin 16% 12% 5% 20%
Net Income Margin 10% 0% -3% 10%
EBITDA Margin 28% 25% 19% 28%
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# Revenues Composition

Revenues (as of 2Q13) Revenues (as of 2Q14)

m Fishmeal
m Fish QOil

m DHC

MM USS

63%
- B As of 2Q13 M As of 2Q14

- Total revenues increased
(+94%) due to higher
beginning stocks and
production because of the 2nd
season 2013 higher quota.

Fishmeal Fish Qil DHC
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# IHC Revenues: Fishmeal & Fish Oil

Fishmeal FEVolume (thousand MT) Fishmeal Revenues
60 - Average sales price (USS/MT) 2,000
_ As of 2Q13 As of 2Q14
45 1,750 MT 27,340 55,614
30 1,500 USssS/ MT 1,811 1,453
Revenues
15 1,250 (USS) 49,513 80,830
0 1,000
1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 Fish Oil Revenues
Fish oil (¥) = Volume (thousand MT) As of 2Q13 As of 2Q14
12 —— Average sales price (USS/MT) 2,500 MT 2,166 11,9420
9 2,100 USS$/ MT 2,077 2,081
Revenues
6 1,700 4,499 24,852
(US$)
3 1,300
Average sales prices per season
0 900 9 pricesp
1Q12 2Q123Q124Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 USS /TM 15t season 2013 | 1st season 2014
Fishmeal 1,576 1,728
(*) Fish oil considers also low quality production surplus. Fish oil 2,060 1963

B e




[

Fishmeal

Thousand MT As of 2Q13 As of 2Q14 Var.

e
Production 50.5
Sales 27.3
Reprocessing 0.9
Ending stock 35.2

Thousand MT As of 2Q13 As of 2Q14 _

Begininng
stock
Production 9.9
Sales 2.2
Reprocessing -0.1
Ending stock 8.6

B e

38.7 249%
47.9 -5%

55.6 103%
0.1

31.1 -12%

547%
12.9 31%
11.9 451%
-0.1 0%
74 -15%

g Flshmeal and Fish Oil Stocks & Sales

Thousand MT

Available for sales Sales

HmAsof2Q13 mAsof2Q14

Thousand MT

Available for sales Sales

HmAsof 2Q13 mAsof2Q14
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# DHC Revenues

DHC Revenues (as of 2Q14)

8% “ Giant squid - Increase in revenues
/..\ (+75%), explained by

m Mackerel, Jack ’
mackerel higher sales of frozen
products (+106%) as a

m Scallops
consequence of the
m Mahi mahi beginning of production
\ of Tambo de Mora Plant.
V'” m Others

MM USS
75%
H As of 2Q13 W Others
154 mAs of 2Q14 " Fresh
8.8 B Frozen
DHC revenues As of 2Q13 As of 2Q14

Sl




#» Cost of Production

| _Asof2Q13 Asof2Q14 | Var |

Ban days 103 79 -23%

Total Processed (¥) 2227 211.8 -5% Ban &
Own Catch (¥) 135.7 126.2 7% g Processed
Third Party (*) 86.9 85.6 -2% Volume

Third pa.rtles buying 340 283 17%
price (*¥)

Catch Cost (**) 108.9 104.5 -4%
Cash Catch Cost (*%*) 97.5 90.9 -7%
Processing Cost (**%) 190.3 229.1 20%
S P’°(§ii§'"9 SOst 172.1 194.3 13%

Ban Expenses 13.3 11.0 -18%

(USSMM)

« Lower catch cost (-7%) due to a decrease of variable costs associated to
personnel, fuel and maintenance.

«  Third parties purchase cost decreased (-17%), due to lower price of fishmeal.

«  The processing cost was higher (+13%) because of an increase of personnel
costs as a consequence of more labor days and lower volume of production.

_ (*) Thousand MT. (**) USS/MT of anchovy. (***) US$/MT Fishmeal & Fish Oil.
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# Gross Profit and margins

«  @Gross profit (+216%):
- Higher quota of 2" season
2013.

« Increase of volume of
production of DHC reduced
cost of sales.

i Ban Expenses
Gross Profit

B Cost of Sales

- Higher revenues (+94%).

« Lower ban expenses (-18%).

As of 2Q13 As of 2Q14

M Asof 2Q13 EmAs of 2Q14

Gross margin Operating Net Income EBITDA margin
margin margin




‘Company debt

Indebtedness Position Bonds
MM US$ As of 2Q13 | Asof 2Q14 « Issuance: USS 200 MM

Short-Term Debt (STD) 50.5 61.2 international capital market.
20% 22% « Issue Date: February 15, 2013.

Long-Term Debt 202.9 212.2 - Maturity Date: January 31%,

Current Portion 1.9 2.0 2020.
Non-Current Portion 201.0 210.2 - Interest: 7.375% per annum.

80% 78% - Use of proceedings: repay the

Total Debt 2534 2734 syndicated loan and several

Cash 17.6 10.9 company investments.

MM USS -27% M Asof 2Q13 MM USS$ 2AS10; 5S$;
W As of 2Q14 2 :

Net accounts

) 12.0 14.2
receivable
Valued stocks (*) 84.5 70.8
Accounts receivable + 965 850
Valued Stocks ’ '
Coverage STD 191% 139%

Net Financial Expenses (*) Valued to average sales prices as of 2Q14.




CAPEX (as of 2Q14)

« JHC Investments:

«  Maintenance work on

fishing nets. = IHC Plants
+  Environmental
requirements. m Vessels
« Fishmeal plants.
m DHC Plants

«  DHCInvestments:
« Tambo de Mora Plant.
- Paita Plant.

m Administratives

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 (%)

(*) CAPEX executed as of 2Q14.

m EXALMAR _



T. (511) 441.4420

W. www.exalmar.com.pe
D. Av. Victor Andrés Belaunde 214, San Isidro, Lima, Peru.




